P % INVERNESS COMMUNITY
REDEVELOPMENT AGENCY

reiess AGENDA

Community Redevelopment Agency

AGENDA FOR A REGULAR MEETING OF THE INVERNESS COMMUNITY
REDEVELOPMENT AGENCY OF THE CITY OF INVERNESS, FLORIDA TO BE HELD AT THE
CITY COUNCIL CHAMBERS LOCATED AT 212 W. MAIN STREET, INVERNESS AT 5:00 PM
ON THURSDAY, AUGUST 7, 2025.

1. Pledge of Allegiance

2. Roll Call

3. Old Business:

a. Approve minutes regular ICRA meeting, March 6, 2025

4. New Business:

a. Resolution 2025-06 to Extend life of CRA from
September 30, 2039 to August 19, 2055

b. ICRA FY25-26 Budget

5. Public comments.

6. Adjournment

NOTICE TO PUBLIC

Any person who decides to appeal any decision of the governing body with respect to any matter
considered at this meeting will need a record of the proceedings and for such purpose may need to
provide a verbatim record of the proceedings, which includes the testimony and evidence upon which
the appeal is to be based. (Section 286.010 FS). Accommodation for the disabled (hearing or visually
impaired, etc.) may be arranged with advance notification of 7 days prior to the schedule meeting. Pre-
arrangements may be initiated by dialing (352)726-3401 weekdays from 8 A.M. to 5 P.M.



March 6, 2025
5:00 pm
The Inverness Community Redevelopment Agency (ICRA) committee held a regular meeting on
the above date and time held in the council chambers.

Present: Cindy DeVries
Janet Bega
Deborah Wheatley
Thomas Slaymaker

Absent: Charles Davis

Anissa Slaymaker-Crowder

Debra Schramm as the Recording Secretary.

General Public Comments: None
e

Old Business: ﬁ Aﬁé@

Ms. Cindy DeVries made a motion to:a prove the min om the November .-*2024 regular
meeting, Ms. Deborah Wheatley secondédthe moftion. f Lin ffavor motion passed 4-0.
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New Business: é’ %‘? s "-iﬁ
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Mr. Christopher Shoer%aij‘:%gﬁ)ggsented the draf_:} audjg the Annual Report The annual report
Is one of the five annual"reportsﬁé‘amred by S"é”ét).?pa 371‘:‘EIOr1da Statutes. The
redevelopment agency*q?requlred to,prepare 4fiaual report of its activities for the preceding
fiscal year. The report mil f,mcludef complete ﬁnanc1a1 statement setting forth the assets,
r&'}ﬁﬂ"?ﬁ’ 30 T A st
ll&bllltleS,;lﬂ%w @gl}operatx? expensesfby, Mar hi’:l of every year.
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Once the’JCRA board rewe% theyitiake a recommendation to the City Council. The City
Council williteview the reporf:’ %t thefl}‘iﬁ@é}ch 18, 2025, meeting. Once approved, the report will

be sent to the< %%tg %% ’#3
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Curment year taxable value in tho tax incremont ama 20,280,404

Base year taxable value in tha tax Increment area 4,889,281
Current year tax increment valug (Line 1 - Line 2) 15,291,043
Prior Year Final Taxable value in the tax increment area 18,942,582
Prior yoar tax tmn:mnm value {Lino4.-Lnad 13,853,221
' " Expanded CRA - 2018 '

Curent year taxable val in the tax increment area 194,145,674
Basa year taxebio value in tho tox Increment aréa 105,453,084
Current year tax incremant valua (Line 1 - Line 2§ 88,867,550
Prior Yoar Final Taxablo valus in tha tax increment area 184,035,263

Prior year tax increment vatue (Line 4 = Ling 2) 78,577,179



2024 Statement of Revenues, Expendiiures & Changes in Fund Balance

Rovonues

COBG Economic Development

County Tax Increment Financing 766.539.48
Fl. Safa Interest 72,428.77
Chty Tax Increment Financing 766.530.48
Totsl Revenues 1,605489.73
Expenditures

B Dovelopment Exp 490,589.28
Bond Principal 335,000.00
Bond Interest 410,500.00
Total Downt: Redevelopment € 1,236,389.28
Excosa Defickincy) of Revenue over Expenditurag 369,100.45
TRF te Gon - Fiaanco and Adrin 288,500
Net Change in Fund Balance 82,600.45
Fund Batance, 10/01722 204874265
Fund Bakncs, 10V01/23 2,121,343.10

Balance Sheit:

Aszots i
Cash and [nvestments 266925460
Tota) Assets 2)669,254.68
Acgounty Payabls 34,438.30
Contmcta/Relainage Payments 1463
Total Liabifties 3£453.98
Fund Balance 2,131,343.10
Total Liabilitios and Fund Balancoe 2,1685,797.08
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Mr. Thomas Slaymaker
Chairperson

ro?*cghe ?(%’Z ICRA annual report and recommended

Source of Funds
Par Amount of 2017 Bonds .
Reot Origlnal Issue Premium
Unspont Proceeds from Prior Noto
City Contribution
Agency Contribution
Tedal Funding by Sourco

Paymeat of Prior Note 2017
Construction Accournt
Rostrictod Sumplus Ascount
Cost of Issuanco

Total Funding by Use

Compieted Band,lssue Projects"Total §13,744,542

Wallace Brooks Park, Locatad on Laka Hevdarsan, features a boat-fiendy
dock for motorizod and nofi-metor vassels, as well as a paviion

Historse Train Station building, permanently refocated cioser to the
Withtacoochee Stata Trad, can sccemmodate a restarant or retad
busingsses noading space

The levernass Visitor's Center
Liberty Park, iccated on Lake Henderson, features a lge Grass gvent orea,
pubkc restrooms and the Cly's 911 Memarial

Tho Depot District featunes a largo coverod, opan-alr huiiding, teonke wator
towes, stage, outdoor soating, bka parking ond tral access

The Miitary Memorlal located just outside of City Hall, fentures a placa of
the fall Saddann Hussein statwe from iraq Brough hack fy U.S. military
personnel

Tha City Ganden, which opanod in 2018, foatures 22 organic growing bods
and a composting sita

Part-tima Project Management Staf/Consultant
Tetal

axxy

=
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O O
g'the City C‘{‘" c11 secd ded by Mggjahet Bega. All in favor. Motion passed 4-0.
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2,228999

1,288,415

672,304

2,545,934

5,758,678

IT5.637

Debra Schramm
Recording Secretary



RESOLUTION NO: 2025-06
A RESOLUTION OF THE CITY COUNCIL OF THE CITY
INVERNESS, FLORIDA APPROVING THE CONTINUED
EXISTENCE OF THE INVERNESS COMMUNITY
REDEVELOPMENT AGENCY AND EXTENDING ITS
TERMINATION DATE IN ACCORDANCE WITH SECTION
163.3755(1), FLORIDA STATUTES; AMENDING THE
REDEVELOPMENT PLAN TO EXTEND THE TIME CERTAIN
FOR COMPLETING ALL REDEVELOPMENT FINANCED BY
INCREMENT REVENUES IN ACCORDANCE WITH SECTION
163.361, FLORIDA STATUTES; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.
WITNESSETH:

WHEREAS, pursuant to Part III, Chapter 163, Florida Statutes, the Community
Redevelopment Act of 1969, as amended (the “Redevelopment Act”), on October 16, 1990,
the City of Inverness (“City”) adopted Ordinance No. 434, creating the Inverness
Community Redevelopment Agency (“ICRA”) to undertake redevelopment within
established areas located within the corporate limits of the City; and

WHEREAS, in accordance with Part III, Chapter 163, Florida Statutes, On October
16, 1990, the City adopted Resolution 90-06, determining that the area within the City
identified as the Central Business District (“Original Development Area”), was appropriate
for redevelopment and made findings of necessity for such area; and

WHEREAS, in accordance with Section 163.355, Florida Statutes, on March 17,
2015, the City adopted Resolution No. 2015-05, which found that additional areas within
the City were also blighted and in need of redevelopment and expanded the Original
Development Area (the expanded redevelopment area is referred to as the “Redevelopment
Area”); and

WHEREAS, the Redevelopment Area is governed by a redevelopment plan adopted
and amended pursuant to the terms of Sections 163.360 and 163.361, Florida Statutes

(the “Redevelopment Plan™); and



WHEREAS, the Redevelopment Plan provided for a time certain of 2044 for completing
all redevelopment financed by increment revenues; and

WHEREAS, in accordance with Section 163.361, if at any time after the approval of a
community redevelopment plan it becomes necessary or desirable to amend or modify such
plan, the City Council may amend such plan upon the recommendation of ICRA.

WHEREAS, on August 7, 2025, at a regularly scheduled meeting, ICRA recommended
that the time certain for completing all redevelopment financed by increment revenues be
extended to thirty (30) years from the date this Resolution is adopted.

WHEREAS, in 2019, the Florida Legislature enacted Section 163.3755(1), Florida
Statutes, which mandated the following:

A community redevelopment agency in existence on October 1,
2019, shall terminate on the expiration date provided in the
agency’s charter on October 1, 2019, or on September 30,
2039, whichever is earlier, unless the governing body of the
county or municipality that created the community
redevelopment agency approves its continued existence by a
majority vote of the members of the governing body.

WHEREAS, pursuant to Section 163.3755(1), Florida Statutes, ICRA is currently
set to terminate on September 30, 2039;

WHEREAS, pursuant to Section 163.3755(1), Florida Statutes, the City Council,
may approve by a majority vote to extend the termination date of ICRA; and

WHEREAS, the City Council deems approval of this Resolution to be in the best
interests of the health, safety, and welfare of the residents and citizens of the City and the

public at large so that redevelopmeént, as defined by Section 163.340(9) of the

Redevelopment Act, can continue in accordance with the Redevelopment Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

INVERNESS, FLORIDA, that:

SECTION 1. The above recitals are true and correct and are hereby incorporated as



the findings of the City Council.

SECTION 2. The City Council approves the continued existerice of the CRA and
extends its termination date in accordance with Section 163.3755(1), Florida Statutes,
from September 30, 2039, to August 19, 2055.

SECTION 3. The City Council approves amendment of the Redevelopment Plan to
extend the time certain for completing all redevelopment financed by increment revehues
to August 19, 2055.

SECTION 4. Any projects ‘currently in the Redevelopment Plan, or which may be
subsequently added, are hereby approved for funding.

SECTION 5. Each provision of this Resolution shall be deemed separate and
severable and if any section or part is held to be invalid by a court of éompetent
jurisdiction, the remainder of this Resolution shall not be affected.

" SECTION 6. This Resolution shall become effective immediately upon its passage

and adoption.
ATTEST: CITY OF INVERNESS,_ FLORIDA
Susan Jackson, City Clerk: Gene Davis, Council President

Approved as to form and legality:

James T. Hartley, Assistant City Attorney



City of Inverness

Administration Office

212 West Main Street
Inverness, Florida 34450-0419
Administration@Inverness.gov

e (352) 726-2611 FAX (352) 726-0607

July 30, 2025

Rebecca Bays, Chair

Citrus County Board of County Commissioners
110 N. Apopka Avenue

Inverness, Florida 34450

Re: Notice of Public Hearing Inverness Community Redevelopment Association
Resolution Extending the Termination Date; Amending the Redevelopment Plan to Extend
Time Certain for Completing all Redevelopment Financed by Tax Increment Revenues

Dear Chairperson Bays:

The City of Inverness will hold a Public Hearing on Tuesday, August 19, 2025, to
consider Resolution 2025-06. This Resolution addresses the termination date of the Inverness.

Community Redevelopment Association (ICRA) on September 30, 2039, pursuant to
Section 163.3755(1), Florida Statutes. The City Council may approve by a majority vote to
extend the termination date of ICRA pursuant to Section 163.3755(1), Florida Statutes. If the
City Council deems approval of this Resolution to be in the best interest of the health, safety, and
welfare of the residents and citizens of the City and the public at large so that redevelopment can

continue in accordance with the Redevelopment Plan as defined by Section 163.340(9) of the
Redevelopment Act.

Following adoption, the Resolution will be filed with the City Clerk of Court. The Clerk
will provide a copy to you as Chair of the Citrus County Board of County Commissioners, to
Janice A. Warren, Citrus County Tax Collector and to Craig E. Dalton, Citrus County Property

Appraiser. The Public Notice for this public hearing was published in the Citrus Chronical on
August 3, 2025.

Thank you in advance for your understanding of this action.

Sincerely,
L
Eric C. Williams

City Manager




Registered Mail List

Notice to Taxing Authorities

ICRA Resolution to Council 8.19.25
Notice Required 15 days prior to
Mailing Date Wednesday, July 30%.

Janice A. Warren, C.F.C,
Citrus County Tax Collector
210 N. Apopka Ave. Suite 100
Inverness, FL 34450

Cregg E. Dalton, CFA, MBA
Citrus County Property Appraiser
210 N. Apopka Ave., Suite 200
Inverness, FL 34450

Rebecca Bays, Chair

Citrus County Board of County Commissioners
110 N. Apopka Avenue

Inverness, Florida 34450

Steve Howard, Citrus County Administrator
3600 W. Sovereign Path, Suite #267
Lecanto, FL. 34461



NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN by the Inverness City Council for the City of Inverness, will hold
a public hearing on Tuesday, August 19, 2025, at 5:30 p-m., in City Council Meeting Room, 212
W. Main Street, Inverness, FL 34450 to adopt the City of Inverness Resolution No. 2025-06,

Any person requiting reasonable accommodation to participate in this meeting should contact the
City Clerk, Susan Jackson, at 352-726-2611 at least three days in advance so arrangements can be

made. For more information contact Chris Shoemaker, Community Development, 352-726-
2611x1103

RESOLUTION NO: 2025-06

A RESOLUTION OF THE CITY COUNCIL OF THE CITY

INVERNESS, FLORIDA APPROVING THE CONTINUED

EXISTENCE OF THE INVERNESS COMMUNITY

REDEVELOPMENT AGENCY AND EXTENDING ITS

TERMINATION DATE IN ACCORDANCE WITH SECTION

163.3755(1), FLORIDA  STATUTES; AMENDING THE

REDEVELOPMENT PLAN TO EXTEND THE TIME CERTAIN FOR

COMPLETING ALL REDEVELOPMENT FINANCED BY

INCREMENT REVENUES IN ACCORDANCE WITH SECTION

163.361, FLORIDA STATUTES; PROVIDING FOR SEVERABILITY;

AND PROVIDING FOR AN EFFECTIVE DATE.

WITNESSETH:
WHEREAS, pursuant to Part III, Chapter 163, Florida Statutes, the Community Redevelopment
Act of 1969, as amended (the “Redevelopment Act”), on October 16, 1990, the City of Inverness (“City™)
adopted Ordinance No. 434, creating the Invemness Community Redevelopment Ageacy (“ICRA™) to
undertake redevelopment within established areas located within the corporate limits of the City; and
WHEREAS, in accordance with Part ITI, Chapter 163, Florida Statutes, On October 16, 1990, the

City adopted Resolution 90-06, determining that the area within the City identified as the Central Business
District (“Original Development Area™), was appropriate for redevelopment and made findings of necessity

for such area; and
WHEREAS, in accordance with Section 163.355, Florida Statutes, ori March 17, 2015, the City
adopted Resolution No. 2015-05, which found that additional areas within the City were also blighted and

in need of redevelopment and expanded the Original Development Area (the expanded redevelopment area



is referred to as the “Redevelopment Area™); and

WHEREAS, the Redevelopment Area is governed by a redevelopment plan adopted and amended
pursuant to the terms of Sections 163,360 ard 163.361, Florida Statutes (the “Redevelopment Plan™); and

WHEREAS, the Redevelopment Plan provided for a time certain of 2644‘ .for completing all
redevelopment financed by increment revenues; and

WHEREAS, in accordance with Section 163.361, if at any time after the approval of a community
redevelopment plan it becomes necessary or desirable to amend or modify such plan, the City Council may amend
such plan upon the recommendation of ICRA.

WHEREAS, on August 7, 2025, at a regularly scheduled meeting, ICRA recommended that the time
certain for completing all redevelopment financed by increment revenues be extended to thirty (30) years from

the date this Resolution is adopted.

WHEREAS, ir 2019, the Florida Legislature enacted Section 163.3755(1), Florida Statutes, which
mandated the following:

A community redevelopment agency in existence on October 1, 2019,
shall terminate on the expiration date provided in the agency’s charter on
October 1, 2019, or on September 30, 2039, whichever is earlier, unless the
governing body of the county or municipality that created the community
redevelopment agency approves its continued existence by a majority vote
of the members of the governing body.

WHEREAS, pursuant to Section 163.3755(1), Florida Statutes, ICRA is currently set to terminate
on September 30, 2039;

WHEREAS, pursuant to Section 163.3755(1), Florida Statutes, the City Council, may approve by a
majority vote to extend the termination date of ICRA; and

WHEREAS, the City Council deems approval of this Resolution to be in the best interests of the
health, safety, and welfare of the residents and citizens of the City and the public at large so that

redevelopment, as defined by Section 163.340(9) of the Redevelopment Act, can continue in accordance

with the Redevelopment Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF



INVERNESS, FLORIDA, that:

SECTION 1. The above recitals are true and correct and are hereby incorporated as the findings of
the City Council.

SECTION 2. The City Council approves the continued: existence of the CRA and extends its
termination date in accordance with Section 163.3755(1), Florida Statutes, from September 30, 2039, to
August 19, 2055.

SECTION 3. The City Council approves amendment of the Redevelopment Plan to extend the time
certain for completing all redevelopment financed by increment revenues to August 19, 2055.

SECTION 4. Any projects currently in the Redevelopment Plan, or which may be subsequently
added, are hereby approved for funding,

SECTION 5. Each provision of this Resolution shall be deemed separate and severable and if any
section or part is held to be invalid by a court of competent jurisdiction, the remainder of this Resolution
shall not be affected.

SECTION 6. This Resolution shall become effective immediately upon its passage and adoption.

This Notice is issued under my hand as the President of the City Council of the City of Inverness
this day of , 2025

Attest: -s- Is/ |
Susan Jackson City Clerk Gene Davis, President of City Council

Publish as a legat ad one times in the Citrus County Chronicle — 8.3.25
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