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Requirements for an Annual Report

Pursuant to Section 163.356(3)(c),
Florida Statutes, the City of Inverness
Community Redevelopment Agency
(ICRA) is required to file with the
governing body, on or before March 31
of each year, a report of its activities for
the preceding fiscal year, which report
shall include a complete financial
statement setting forth its assets,
liabilities, income, and operating
expenses as of the end of such fiscal
year. At the time of filing this report,

ICRA shall publish in a newspaper of general circulation in the community a notice to the effect
that such report has been filed with the municipality and that the report is available for inspection
during business hours in the office of the clerk of the city and in the office of the agency.

The City of Inverness Community Redevelopment Agency Annual Report for Fiscal Year 2015-
16 (FY 2015-16) covers activities for the period October 1, 2015 to September 30, 2016. It
includes a complete financial statement of the Agency’s revenues and expenses, amount of tax
increment funds collected, and a record of activities for the fiscal year.




Introduction to Community Redevelopment Agencies

A Community Redevelopment Agency refers to a public entity created by a city or a county to
implement the community redevelopment activities outlined under Chapter 163, Part 111, Florida
Statutes. The Community Redevelopment Act of 1969 allows for the designation of special
districts known as Community Redevelopment Areas and confers upon the Community
Redevelopment Agency’s governing board special regulatory abilities. These abilities include
issuing revenue bonds, and utilizing tax increment financing (TIF). The Community
Redevelopment Act outlines the physical, economic, and blight conditions that can support the
creation of a Community Redevelopment Area (CRA). It provides a vehicle for counties and
municipalities to form a Community Redevelopment Agency and create a Redevelopment Trust
Fund for financing improvements within a target area.

To document that the required conditions exist, the local government must survey the proposed
redevelopment area and prepare a Finding of Necessity Report or field study that formally
identifies conditions within the established boundaries of the area. If the Finding of Necessity
Report determines that the required conditions exist, the local government develops and adopts a
Community Redevelopment Plan that addresses the unique needs of the targeted area and
identifies programs and projects needed to foster and support redevelopment of the targeted area.
A CRA may be governed by a separately appointed by the city council or county commission
itself may act as the CRA. The City of Inverness has a separately appointed council that governs
the Inverness Community Redevelopment Agency.




History of the Inverness Community Redevelopment Agency

In 1990, the Inverness Community Redevelopment

Agency (ICRA) was created by City Council

encompassing 37 acres within the immediate downtown s YRR Sk 2
area — deemed the Central Business District (CBD). The et} ArthFrame

creation of the ICRA was accomplished through the '
adoption of the City of Inverness Community
Redevelopment Plan which established a core mission for
the Agency. In 2015, through additional findings of
necessity the community redevelopment area was
expanded significantly. However, the core mission remains

e To establish that the City of Inverness has problems and deficiencies of the type
described in Florida State Statute 163.355.

e To introduce redevelopment as a continuous, community activity.

e To provide a successful program, forwarding public health, safety, morals, or welfare of
the community, to rehabilitate, conserve and/or redevelop areas identified as deficiencies.

e To establish an ongoing City of Inverness Community Redevelopment Agency.

e To progressively advance a Community Redevelopment Plan consistent with all
requirements of State law.

e To encourage the maximum opportunity for private enterprise to participate in the
rehabilitation and redevelopment of the community.

e To support the Comprehensive Plan for the City of Inverness.

e To identify and preserve elements of historical or cultural significance within the
redevelopment area.

e To identify and strengthen both the economic, cultural and aesthetic qualities of the
business, professional, and government sections within the redevelopment area.

e To provide direction to establish a strong economic base for the redevelopment area.

e To identify areas of further in-depth study in design, small business promotion, job
creation and training, promotion of home ownership and housing rehabilitation.




Upon establishment of the Inverness Community Redevelopment Agency (ICRA) through the
approval of the Community Redevelopment Plan, the Community Redevelopment Act provides
for the establishment of a Community Redevelopment Trust Fund. Taxing authorities which
levy ad valorem taxes on real property located within the geographic area of the CRA are
required by January 1 of each year to appropriate to the trust fund an amount equal to 95 percent
of the difference between:

1. The amount of ad valorem taxes levied each year by each taxing authority, exclusive of
any amount from any debt service millage, on taxable real property contained within the
geographic boundaries of a community redevelopment area; and

2. The amount of ad valorem taxes which would have been produced by the millage rate
upon which the tax is levied each year by the taxing authority, exclusive of any debt
service millage, on the assessed value of the taxable real property in the CRA as of
January 1 of the base year.

It is through this Tax Increment Financing mechanism that provides the funding for projects
within the ICRA while not requiring any further tax burden on any of the properties within or
outside of the CRA area. The Community Redevelopment Trust Fund for the Inverness CRA
was established in 1990 and has been in existence since then.




Facade Grant Program

The ICRA Fagade Grant Program was established to encourage the commercial establishments
within the CRA to improve the building facings. The program provides grant opportunities up to
50% of a qualified project cost, with a maximum amount of $7,500 being available to property
owners within the defined area.

The program provides grants for

specific improvements to include:

>
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Exterior Improvements
Lighting

Landscape Improvements
Awnings

Signage

Painting

Parking Lots

During the fiscal year, there was one facade grant application presented to the ICRA Board for

consideration and one facade grant in process.

Under the Facade Grant program, these two

projects approved $14,600 in funding to the building owners for these improvements.

One of the applications was received from Robert Sharp whose project rejuvenated a former
5,000 sq. ft. bakery. The project provided for window replacement, stucco, painting, closing 2
garage doors, awnings and repair of wall and sidewalk cracks along with cleaning and touch up
for all the building facades. ICRA awarded $7,500 toward the project which is in progress.

Reza and Jodi Zakaria continued work on an application for renovation of a downtown building
at 305 N. Apopka Avenue. In addition to the facade improvements the project included fencing,
lighting a new overhead door and parking lot repair as shown below. The work is complete.




Property before Facade Grant

Property after Facade Grant




2016 Capital Action Plan Projects

The City Council has adopted a capital action plan that include a mix of projects. Major projects
that are proposed be funded through TIF contributions are listed briefly below.

The Depot is the center piece of the City’s downtown redevelopment effort. The Depot will
transform the lakefront and Withlacoochee State Trail with an open-air market, iconic water
tower, bike parking, stage, trail access and outdoor seating. The relationship of the Depot with
the City’s lakefront parks and the Withlacoochee State Trail and the historic train station will
enhance the character of the City far beyond its downtown location.

Improvements to the Liberty and Wallace Brooks parks include boating facilities for motorized
and non-motorized vessels, docks, parking, bathrooms, bicycle and pedestrian trail

improvements, landscaping and a floating stage. Park improvements in various locations in the
City are proposed. The City will pursue grants to leverage additional funding for park projects.

Downtown streetscape projects in two locations were designed in 2016. Additional funding will
be pursued through the CDBG grant program.
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INVERNESS CAPITAL ACTION PLAN 2016

Statuary for an infantry memorial is planned to be install adjacent to City Hall. Design is
underway for surrounding hardscape.

Activity in 2016 toward implementation of the Capital Action Plan focused on preparing to issue
bonds to finance the large scale projects. Project designers were active in putting many ideas
onto paper in tangible ways to communicate the practicability of each project. Additionally, a
financial consultant and bond council were retained in 2016.
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Financials

a3 Dgé‘ﬂjﬂl'} 1235 CITY OF IMVERNEEZS
cchio BLRLAWCE SHEET FOR 2015 113
HET CEANGE ACDOONT
FUHD: 1T0{ DOWNTOWH REDEVELOFMENT FOHD POE. FERICD BARLAHCE
hRIEETE
17000300 101001 CEMERARL CFERATIHG -ao El, O02E.85
17000300 101050 CERTIFICATE OF DEFOEIT -ao 3cD,.a00.0a0
17000d00 1330140 DUE FROM CITRUE COUNTY -ao E,0EZ.15
17000300 151001 FLORIDA SAFE INVESTMENTE -ao T7,.2B5.23
17000000 151030 FLE TERM SERIEE - 1I MONTH -ao 37,500.4040
17000000 1510440 FLE TERM SERIEIE - I4 MONTH -ao 37,.500.4040
TOTAL ASIETS -ao 519, 43B.34
LIABILITIEE
17000300 202000 AOCOUNTE FAYAELE -ao -45E._832
TOTAL LIAEILITIES -aon -48E5.32
FUHD EALANCE
17000300 171000 ESTIMATED REVENUES -ao 1,1e5,254.400
17000300 172000 EEVENUE CONTROL ACOOUNT -ao -1,055, 1ED.15
17000300 241000 EUDEET AFFROFRIATIONES -aon -1,1e2,3E54.00
17000000 242000 EXPENIE CONTROL ACCOUNT -ao 8§52, 737.75
17000300 271000 FUND EALRNCE - UNREEERVED -ao -7E,.500.08
TOTAL FUND EALANCE -ao -5lB,542.52
TOTAL LIASILITIES 4 FUND EALANCE _ao -515,43B_34

++ FNO OF REFORT - Genarated by Charyl chiodao =+

CITY OF INVERNESS

INVERNESS COMMUNITY REDEVELOPMENT AGENCY
FISCAL YEAR 2016 - UNAUDITED STATEMENTS

OUMTS

FOR
[XWHTOWH REDEVELDPMENT FUND

338000 SHARED EEVEMLE-LOCAL UMITS

1TIFENO0 TIH110  TAX IKCREMENT FIMA -81,000 o -&1, 000 -47, TT6.19 Ly 6, 776,19 1D8.4%

1TIIE000 338111 2014 CRA (TIF) -481, 770 o -481, 770 -465,974.48 Oy -15,795.52 Gh.TEY
TOTAL UKDEFIKED CHAR -LBX, 7T o -562,770 553, 7R0.67 Dl -9,015.33 G4 4%
TOTAL SHARED REVEWUE-LOCAL UMITS -S6X ., 7TD o -562,770 -553. 750,67 N -9,01%.33 G4 4%

17361000 INTEREST EARNIMNG

0 B B oop 3 ek B el N
TOTAL UKDEFIKED CHAR -6, GO0 o -6, 600 -1,241.63 LDl -5 IRE.AT 18R
TOTAL IKTEREST EARMIHGE -6, 600 o -6, 600 -1,141.63 N BT L o

17381000 381003 TRF FROM GEMERAL T -554 770 o -554,770 -540,187 &3 D -14,582.11 97 4%v
TOTAL UKDEFINED CHAR -554 770 o -554,770 -540,1E7 .89 Oy -14, 582,11 9745
TOTAL IKTERFUMD TRANSFER -554 770 o -554,770 -540,187 .89 Dl -14, 582,11 974K

17185000 189500 CASH EALANCE FORWA -45,114 o -45,114 D D =-45,114. 00 -
TOTAL UKDEFIKED CHAR -45,114 o -45,114 D D =-45,114. 00 -
TOTAL NOM-OPERATING SOURCES -45,114 o -45,114 Oy Oy -45,114.00 -

17525201 ICRA BOARD)
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CITY OF INVERNESS '. — munis
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INVERNESS COMMUNITY REDEVELOPMENT AGENCY

FISCAL YEAR 2016 - UNAUDITED STATEMENTS

FOR 2016 13

ORIGINAL TRANFRS/ REVISED AVATLABLE PCT

APPROP ADJISTMTS ENCUMBRANCES BUDGET USED
17525201 535420 MEMBERSHIP DUES 1,295 0 1,295 1,070.00 .00 225.00 82.6%
TOTAL OPERATING EXPENSES 1,295 o 1,295 1,070.00 .00 225.00 82.6%
TOTAL ICRA BOARD 1,295 1] 1,295 1,070.00 .00 225.00 B2.6%

17525220 DOWNTOWN REDEVELOPMEN

17525220 533111 SPECIAL ATTORNEY F 100,000 o 100,000 10,416.35 .00 89,583.65 10.4%
17525220 533400 CONTRACTUAL SERVIC 55,390 1] 55,390 15,102.03 .00 40,287.97 27.3%
17525220 533400 52010 CONTRACTUAL 5 0 1] 1] 9,999.75 .00 -9,999.75 100.0%*
17525220 534120 POSTAGE 500 o 500 .00 .00 500.00 -0%
17525220 534310 UTILITIES - ELECTR 16,000 1] 16,000 3,957.90 .00 12,042.10 24.7%
17525220 534380 UTILITIES - WATER 3,200 1] 3,200 1,464.92 .00 1,735.08 45.8%
17525220 534401 OPERATING LEASE-VA 150,000 o 150,000 150,000.00 .00 .00 100.0%
17525220 534640 MAINT - IMPROV OTH 12,000 1] 12,000 7,148.43 .00 4,851.57 59.6%
17525220 534700 PRINTING 1,800 1] 1,800 120.00 .00 1,680.00 6.7%
17525220 534910 ADVERTISING 1,000 o 1,000 .00 .00 1,000.00 -0%
17525220 534990 MISC EXPENSE 5,000 1] 5,000 .00 .00 5,000.00 0%
17525220 535100 OFFICE SUPPLIES 200 1] 200 .00 .00 200.00 -0%
TOTAL OPERATING EXPENSES 345,090 4] 345,090 198,209.38 .00 146,880.62 57.4%
56 CAPITAL OUTLA'
17525220 566300 52010 DOWNTOWN LIGH 10,000 1] 10,000 .00 .00 10,000.00 -0%
17525220 566400 52930 DOWNTOWN BANN 5,000 4] 5,000 .00 .00 5,000.00 -0%
TOTAL CAPITAL OUTLAY 15,000 1] 15,000 .00 .00 15,000.00 -0%
80 GRANTS AND ATDS
17525220 810001 EVENT SPONSORSHIP 100,000 1] 100,000 100,000.00 .00 .00 100.0%
TOTAL GRANTS AND AIDS 100,000 0 100,000 100,000.00 .00 .00 100.0%
TOTAL DOWNTOWN REDEVELOPMENT 460,090 o 460,090 298,209.38 .00 161,880.62 64.8%
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CITY OF INVERNESS

INVERNESS COMMUNITY REDEVELOPMENT AGENCY

FISCAL YEAR 2016 - UNAUDITED STATEMENTS

S FOR: ORIGINAL
DOWNTOWN REDEVELOPMENT FUND APFROP

17999590 INTERFUND TRANSFER

59 OTHER USES/NON-OPER|

17993930 599130 TRANSFER TO CAPITA 335,000
TOTAL OTHER USES/NON-OPER 335,000
TOTAL INTERFUND TRAMSFERS 335,000

17999599 OTHER NON-OPERATING
59 OTHER USES/NON-OPER|

17993999 599102 TRF TO GEN - FINAN 211,500
17999999 599105 REIMBURSEMENMT GEN 100, 000
17999999 599901 RESERVE CASH CARRI 61,369
TOTAL OTHER USES/NON-OPER 372,869
TOTAL OTHER NON-OPERATING 372,869
TOTAL DOWNTOWN REDEVELOPMENT FUND 0

TOTAL REVENUES -1,169,254
TOTAL EXPENSES 1,169,254

PRIOR FUND BALANCE
CHANGE TN FUND BALANCE
CURRENT FUND BALANCE

TRANFRS
ADJISTMTS

oo o o o ooo

335,000
335,000
335,000

211,500
100,000
61,369
372,869
372,869
0

-1,169,254
1,169,254

YTD ACTUAL

59,583,
59,583,
59,583.

193,875,

293,875,
293, B75.
-442 442,
-1,095, 180.
652,737

76,500,
4427342,
518,942,

3B k 8 8 888

ENCUMBRANCES

g B

8% 8 B 8 B33

AVAILABLE
BUDGET

275,416,
275, 416.
275 ,416.

17 ,625.
61,369.
78,994,
78,994,

442 442,

-74,073.
516, 516.

t 2 2 888

P
[T y=}

PCT
USED

i7.
17.
17.

9l.
100.
78.
78.
100.
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Exhibit 1

Original 1990 Inverness CRA Area

THE LANDIMNGS
AT INVERNESS  \ cae

;-ﬁ" PARKER BROTHERE
27— LAKE SIDE 2-82_]_

'-HTWPKIH?ELELE '-'"?
N

B
NS -
e

B i

== =
o °l1

i ¥ g RO,
J [ ogfined ey
..

=

WL
ikt

K

W i [l 21 :'k:- T ¥,
. (L .-‘t';:. -“1‘_1;._{
T [T RN = R4

B, '

| H';-,
i %)‘! 4
=

Ol - HIChE
D VRNB B LT

D

2L : T e M | i h
TR e J--... = GiRa it

T =4 3] w * . o emaal = &
BRP S PR (L W15l (rouns ]| TR < — g
e me e

e T R S P AE

AR

ficae[G I8

|
Ey

b
'

R S L s
TRUE HiGEH | =
_Iq W. |§} GRACE

AVENUE

[ -] i ||||lI
LR

14




Exhibit 2

Expansion & Identified Opportunities of the Inverness CRA
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